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TIPS Overview for NCSPA 2012

Session Objectives

® Provide a brief overview of the TIPS Il model
® Current Research
® TIPS Fidelity of Implementation Checklist
® TIPS Team Training Readiness

® Provide examples of using the TIPS Il model with SWIS
& Literacy Data

90,000 public schools in
the United States

810,000
Each school has 1+teams hOUI'S Of
to address challenges and .
~ build solutions meetlngs
Each team meets at least 4,050,000
monthly hOUrS Of
personnel

time annually

On average there are 5
people on each team

People aren’t
tired from solving
problems — they
are tired from
solving the same
problem over and
over.

Improving Decision-Making

From . PROBLEM SOLVING

o - é;.m
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&
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Quality of decision-m: g
depends most on the fi tep

(defining the problem to be
solved)

Main Ideas

Data help place the “problem” in
the context rather than in
students
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More Main Ideas

Facilitator
Minute Taker

Data analyst

Active Member

Team-Initiated e de Why?
Problem Solving

What do we need? (TIPS 1) Model P -

Compare data t Precision

How do we want the
problem to chang

® A clear model with steps for problem solving

Make Summative

Evaloadion | 3 Neksatefyy ol
. . . . . . Decision For Change
® Access to the right information at the right time in the / //& -
right format - -
Has the problem been
solved?
® A formal process that a group of people can use to | - ~ entity
: ! ) \ ’ -
build and implement solutions. S $ it @

of Solution and
Compare against Goal,

Implementation Plan
ith

wi
Contextual Fit
Implement

Solution with
High Integrity

Did we implement with
fidelity?

TIPS Journe
in the beginning, meetings ended with a quickyglance of the data .... TI PS M Odel

data were used to admire the problem... or not used at all TIPS Training
® TIPS I: 2008-2012 ® One full day team training with the whole team & coach
® |ES funded grant for establishing the TIPS Model and Curriculum ® Two coached meetings

® Research results:
using the TIPS model increases fidelity of implementation of meeting foundations &
e

Team Meeting
® Use of electronic meeting minute system

problem solving

Impact on team ® Formal roles
* Provided research-based problem solving for second generation of TIPS * facilitator, minute taker, data analyst
 Development of a research level observation tool for measuring TIPS fidelity of ® Specific expectations

implementation * before meeting, during meeting, after meeting

* DORA: Decision, Observation, Recording and Analysis Instrument ® Access and use of data DURING the meeting

® Projected meeting minutes
® TIPS II: 2012-2016
.

IES funded grant to determine if implementation of the TIPS model has an impact on Research tool to measure effectiveness of TIPS Training
student outcomes e DORA
® Research includes: ® Decision, Observation, Recording and Analysis
* Technical adequacy (validity and reliability) of the DORA Instrument ® Measures Implementation of “Meeting Foundations” &
* Randomized Control Trial Study “Thoroughness of Problem Solving”
41 elementary schools using SWIS (Or: 20, NC: 2)
.

Currently collecting baseline data
August 2013: Immediate Group
August 2014: Wait List Group.
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TIPS Study: Todd et al., 2009 TIPS Study: Todd, et al, 2009

Baselne  Coaching TIPS
RS o - V"\/,f‘-v . Baseline

] School A Meeting Foundations -
— Score . \
ml... .

i | e O

Coaching TIPS
e

./‘-—-’xJ -

FR L

Thoroughness of
decision-making

School A

b School B
Ve
- School C \/
- - = = = A T « o
| \ - \,_ /\ School C

A -
e School D - School
#FF o F o F n - P T T .
E O

School B

] :)i
!
A

% DORA Foundations Score
]

% DORA Thoroughness Score
B

Newton et al., 2012:
Newton et al., 2012: - . Effects of TIPS Training on Team Problem Solving
Effects of TIPS Training on Team Meeting Foundations
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Pre TIPS Training Post-TIPS Training

TS Fiity of Implemenuson Ceckis (on PBIS Assessment next year)
sehost Casch Sehos! Team

TIPS Research 2008-2016 m [ e ] i T

Wiseting Foundsiion Rams (131

B e [ e
TIPS Research Questions TIPS | TIPS I e faesand f T Wite Ttar, and s
st f s oty
Results Plan Focltstor Mowte Taker, and | Aiponsiilties | 1=
Sty s s el of Fchatr, s ke, oot Dot
o iy
Is TIPS something school teams already use? ~ No g ‘and reszans il e ofFaclitator, Minute Taker, 3nd Data
Single Case g T e T
RCT-1 Tomanpraice | ot | 18wt pareres e s sy g i nct
et st mp<ment robem saing slavors
Is TIPS Training effective in the way teams  Yes e
work? Single Case = Tirew O T MRty Saned MEE TINI0 mouter e
E S
IR =l e B
Are teams able to continue TIPS after ‘yes” 27? g e . o e
training? Case Study Current Study - L
ety and gty e o, v | g,
Stwerrion 1 Bhough fesm mebers e exceptionof ainsrator send
Is there evidence that using TIPS actually ‘yes’ 72 e e s T e
benefits students? Case Study Current Study e a5 chea memen szt on ot
e P TR e
s e e snaate | e mesting mecing dscuion.
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- — TIPS Biaity :u:-—pn-"..u.’n:;:::; S TIPS Fiseliey of lmplermentation Checklit —
m::m” Fuesn st Aeber 10 ating Uhe meoeting. s
. were L ‘wete fol Eresent of f i l‘l‘:ﬂ‘mu‘mmm‘m
ot e s v | Mecting M iy B = it s it it o il
o the meeting. Prew e s Aahdtien
ol he meeting. e hm‘
the meeting. ahkstion
o i h g = e —- & P
* o o ’-:qm::m et - Prtiers that hirve sobutisrs detord haee 4 grel defined.
o iimiarstos i 4 o of o e, AT Pl et s ki s el
- o the hation, sleng with # ithedule for :‘g“m
- e : . ——
— 2 St of Sotions wi v e et peshiem, weng with » 1= e
Wﬁm_;" “wtre el o frvrwed cheie far gatherng Thawe data. are documented for wame soiom.
o e e, [
T | b [ ——
bbbl M“Inmm eoments,
TIPS FIDELITY OF
- IMPLEMENTATION DATA
» Problem-Solving
. Meeting Foundations
= FalZoll Wister I T Spring 2017
MEETING FOUNDATIONS ) PROBLEM SOLVING
' " l — l . 1 3 3 Structure of meetings lays foundation for efficiency & effectiveness
JRERTRINE = WIRRRRELE .,
oA R TR R MM
Ay AERE H
& f & i’ i I E ]
Meeting Foundations Elements What makes a successful meeting?

Four features of effective meetings Predictability Participation Accountability Communication

1. Predictability - g
2. Participation Predictability
3. Accountability ® Defined roles, responsibilities and expectations for the meeting
4. Communication ® Start & end on time, if meeting needs to be extended, get
agreement from all members
Define roles & responsibilities ® Agendais used to guide meeting topics _
- . ® Data are reviewed in first 5 minutes of the meeting
® Facilitator, Minute Taker, Data Analyst e Nextmeeting is scheduled
Use electronic meeting minutes format Participation

~®  75% of team members present & engaged in topic(s)
ision makers are present when needed

Presented by: Dale Cusumano, Ph.D.
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What makes a successful meeting?

Accountability

. Facilitator, Minute Taker & Data Analyst come prepared for meeting &
complete their responsibilities during the meeting

e  System is used for monitoring progress of implemented solutions (review
previous meeting minutes, goal setting)

e  Systemis used for documenting decisions
e Efforts are making a difference in the lives of children/students.

Communication
e All regular team members (absent or present) get access to the
meeting minutes within 24 hours of the meeting

® Team member support to practice team meeting norms/agreements

Define Roles & Responsibilities for
Effective Meetings

Core roles
® Facilitator
® Minute taker
® Data analyst
® Active team member
e Administrator

Typically NOT the administrator

*Backup for each role

Elements of

Meeting Meeting starts
Foundations on time

of

team members

present at start
of meeting

Previous Agenda is
meeting minutes available for all
available to view

) Meeting ends on
Next meeting is time (ur
scheduled

responsibilities

of team
agreement to

continue)

[UEINLETS

At least 75% of
team members
are present at
end of meeting

Facilitator Responsibilities

© Before meeting, provides agenda items to Minute Taker

Minute Taker Responsibilities

*  Before meeting
® Collects agenda items from Facilitator
® Prepares TIPS Meeting Minutes agenda form, including content from Data
Analyst’s Report, as appropriate
®  Prints copies of the TIPS Meeting Minutes form for each team member, or is
prepared to project form via LCD

At meeting, asks for clarification of tasks/decisions to be recorded on
TIPS Meeting Minutes form, as necessary

® Uses computer & word processer
Save/edit files
Ability to listen to a discussion and paraphrase critical information in
written form

Fluent with meeting minute form
Is active participant in meeting

After meeting, disseminates copy of completed TIPS Meeting Minutes form to all
team members within 24 hours

ing Manual (2013)  www.uoecs.org

E
o
4
=

® During meeting, g
® Starts meeting on time g
® Determines date, time, and location of next meeting §
® Manages the “flow” of meeting by adhering to the agenda &
® Prompts team members (as necessary) with the TIPS problem-solving “mantra” g
® |s active participant in meeting %
® Ask questions Eg

® 75% of what a facilitator says should be in question form E
© Implement group norms/agreements g
© Keep people on track (back on track)
Data Analyst Responsibilities
© Before meeting
® Review data to describe potential new problems with precision
® Provides data (e.g., Summary and Drill Down Reports) concerning the g
frequency/rate of premsely Bgflned problems I
® Provides update on previously-defined problems (i.e., precise problem E
statement, goal & timeline, frequency/rate for most recemly completed %
calendar month, direction of change In rate since last report, relationship ~ ~
of change to goal) 2
© Distributes Data Analyst’s Report to team members %
® Asks Facilitator to add potential new problems to agenda for meeting £
© At meeting :%
® Leads discussion of potential new problems =
* Responds to team members’ questions concerning content of the Data E

Analyst’s Report; produces additional data on request (e.qg., additional
Custom Reports)
® s active participant in meeting

Presented by: Dale Cusumano, Ph.D.
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Dot Ansbrs Repert Dot Ansbrs Repert
o o S Teum g b e e o o S Teum g b e e
]
S g
/ Section 1: Status Report on SW Average Referrals per day per month\ g Section 2: Status Report on Previously Defined Problems £
§ |%= S %
s 8
g g
3 £l
H 2
£ £
£ £
Z
F F
Dot Ansbrs Repert
Sl
rearcd for PEIS Tewm moring o bt held o
L - - * Before meeting, recommends agenda items to Facilitator
! e . At meeting, responds to agenda items and
g Analyzes/interprets data; determines whether a new problem exists g
g ®  Ensures new problems are defined with precision (What, Who, Where, When, Why) and i
Defle Problem g ol pise bk g accompanied by a Goal and Timeline El
§ ®  Discusses/selects solutions for new problems §
o= ®  For problems with existing solution actions -
g ® Reports on implementation status (Not Started? Partially implemented? g
= Implemented with fidelity? Stopped? =
g E]
A g . g . Suggests how |mplementa1|on of solunon actlons could be improved g
- Section 3: Report on Potential Student Problems —Sees - 2 o i ‘s data t solution actions are 2
Scction. : Hirpert va Peratsl Stndcnt Probioms. £ worklng (ie., reducmg the rate/frequency of the targeted problem to Goal level)? E
i g
= [
= ® Is active participant in meeting =
] 2 * Willingness to listen and consider all perspectives z
© Use sense of humor

* Mutual respect

Team-Initiated
q . i Problem Solving 11
One goal is to be able to walk into any meeting, (TIPS 1) Model

with no prior knowledge of team/context,
find & review minutes from previous meeting,

Identify Problem
with

Precision

Make Summative

Identify Goal

& E;:(I:‘ij:i((i)? for Change E

be ready to take minutes or facilitate ‘today’s’ §
meeting... 7

within 5 minutes of reviewing the previous ! 3

. . Monitor Impact of \dentify Solution and 2

meeting minutes e Create Implemenation H

Goal Plan with (_Iomextual E

Implement E

Solution with =

Do you have at least one team that you work
with that you can do that?

High Integrity
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Organizing for an effective ) ‘Using Meeting Minutes
- - O ocumentation
problem solving conversation

1. Logistics of meeting
® Time, place, location, team members present
® Agenda items for meeting

% 2. New problem i | plan a
g 3. Previously defined problems/solutions/decisions/progress monitoring g
. . ) . § 4.  General administrative topics §

A key to CO"ecthe problem SOIV'ng is to pro\"de © topic, decisions made, tasks and timelines assigned
a visual context that allows everyone to follow § o Reviewing Meeting minutes §:
and contribute H A A H

.

g ?erbalg\sﬂtlﬁ gfj Kyr?gattt?g%ﬁpgrﬂ ?[t] élgﬁ ﬁ)grevmus meeting and what needs to be §
£ £
2 ® Visual tracking of focus topics 2
2 = =

®  Prevents side conversations
®  Prevents repetition
Encourages completion of tasks

" P—
o . T1 T TT TT T ] H o | [T T ] ]
: ]I I[ I[ JI JI : I \5“‘:5 JI JI Il Il : - L1 11 - - L1 1]
E ceind kog Ietcopmintem _— .
e e | T e |
ak T ] L3 1w ]
= To] | 3 T ] |
L[> Liel 1 L[> Liel 1
f/ Frruea Probirm Sastrmest | AFrrvrst, Trsch. Krmard, Coreret. | el & E eyt
| i i, Wi Was g, et et | e | s | e,
Previously Defined Problems B oy | B i e o
O ssopped O g & Gl et

b
1
IS

Tonm Strmbers
T T T I T
= - - - 1
=t T 11 T -
Totas's Agewds lms.
o =T
E- e — it
ik 1w
[ =]
= T
Frrvns Prabiem Sslrmest Frrest, Tesch, Keward. Carvret, Gl
Wkt W ko, Whore Whe, Wiy Rtiguink, St Wt | By When? | Tameies

scdmbalstrstb s sl |nbermettin sl Vimsis

%nistrative/ General Information & Issues

New Problems
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TIPS Mortiag Mimuirs b for: -
T = T Ty \
[Ty Shoering | 1 ] ]
I 1

End of Meeting Brief Debrief P——— Where in the Form would
| you place:

1 N 1
Evaluation of Team Meeting (Mark your Our Rating H H H = i
ratings with an “X”) - — 1.Schedule for hallway

1ot
Yes No So-So = monitoring for next month
' i

2. Too many students in

the “intensive support” for
|y W&/ e | muns it literacy
>< 1.Status of fights on
playground in last month.

2.Next meeting date/time.

1. Was today’s meeting a good use of our time?

2. In general, did we do a good job of tracking
whether we’re completing the tasks we agreed on at
previous meetings?

3. In general, have we done a good job of actually

completing the tasks we agreed on at previous 1.Today's agenda

TIPS 1l Training Manual (2013)  waww.uoecs.org

meetings? L 1 ] .
| 2. Solutions for a new
e—— |_problem
Sebn A
4. In general, are the completed tasks having the et | i |y | v
desired effects on student behavior? — T

==
— R T e
. T 1 Problem Solving .
Where in the Forr.n — - (TIPS II) Model Identify Problem
would you place: 1 T / with
- o Precision
1.Staff will complete ;
i g— weekly fidelity check: Make Summative
3 Evaluation |
2. Three students are Decision
[ — | not meeting daily CICO ok L,
P W e, i WAy goal S o
B e o b e
3. Parents are not X‘_/—g“““’ ot >
signing CICO home™_| o 4 ey >
Loy | 5 e b e Monitor Impact ot N
gt Bl ?:E o e of Solution and f"“;ﬁm at"é C';?"
L Compare against Goal, mplementation Plan
I 4.0RF scores are too — . with
m\w for third graders ﬁm Implement Cootexzalily
I \— t Solution with ~
[Rp— 5. Plan for school board \ \ LELrely
z ey ol g Ttk rera
report Mm e s
Frrvie Probirm Sasivmest o Aot & ek Horm T b
e T ity §
Meeti

Precision Statements are pivotal for Solving Identified sw.'s

Problems SWIS summary 2012-13 (Majors Only)
. . 5429 schools; 2,714,421 students; 1,924,594 ODRs

Start Wlth P rl m ary P ro b I e m Grade Number of | Mean Mean Median 25t 75t
Range Schools Enroliment ODRs per | Percentile | Percentile
Statements perschool | 100 stur | 100per | oprionr | opRitow
school day stud/ school day | school day

school day
Look at the Big Picture, then use data to K6 et ol 32(38) 21 A £
refine the Big Picture, moving to development

of Precise Problem Statement(s) 6-9 985 614 58(76)  |.40 22 69

9-12 503 805 .69 (.70) 49 27 .89

Move tO PreCISe PrOblem PreK-8 297 445 .49 (.56) 32 15 .60

Statements
38 .81 (1.30) | .44

Presented by: Dale Cusumano, Ph.D.
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Transforming data into SW Summary

150/100 =1.50 150X .21 =.32

Compare with National Median ‘

Statement:
i i Our rate of problem ~ School with 150 Students
userI |nf0rmat|0n A behavior has been Honth
A . . above the national
® Begin at general School Wide (SW) level, with year-to-date data median for schools
® Use data to r our size the last 7 ’
Review past levels, trends & peaks 2 £ month this year. '
. " .p ; ) g £ Withanincreasing N g
MUQ|Ior progress by comparing current SW level with national E 5 trend all year & ' 7
median I = . peaks in Nov, Feb, <] S
8 g y E
Have individual support plans in place by the 8 week of the g 5 & April p E
school year 3 3 e ‘ _______ _ .
> £ s 3
é = - i I I I _______ E
o0 o B s "
Elementary School 465 students (465/ 100 = 4.6 X .21=.97 %i%'.aflLD'gfabased on S —
S SW Summary Average Referrals Fer Day Fer Honth
| Statement: s
%l;rh;a\‘,tieo%gﬁ:? Ziy) SW Summary Statement:
P above the national g’ o R Last year we were ~at or below the
¥ e Tris yar, we o narsing o
; i H e 2.0 B
3o OI:ESSI),Z:;V-T-L);,Z?;:Sh : ‘:;. 1.8 the first 4 months of the year followed
!= L been a &ecreasing 2 f 1.6 by a 50% drop from Dec to Jan
} trend since 3 ﬁ 1.
B December s o1
£ 3 o
= = s
o.
0.

Define Problems with precision

® There are more ODRs for

Primary versus Precision Statements

Primary Statements Precision Statements

® Too many referrals

®  September has more aggression on the playground
suspensions than last year than last year. These are most

(> . . likely to occur during first

Gang behavior is increasing recess, with a large number of
The cafeteria is out of control students, and the aggression is
Student disrespect is out of related to getting access to the
control new playground equipment.

Newton, J.5., Todd, A. W., Al K., Homer, R. H, & Algozzine, B. The Training
Manual. Eugene, OR: Universi ucationsi it ished traini

Www.uoecs.org

.
TIPS Il Training Manual (2013) w.uoecs.org

TIPS Il Training Manual (2013)

[Designing Effective Behavior Support

—
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® Texting during school is
becoming more negative

A WIS .-

ll==| B e P

e e 4

ooy
)P’JJi’)..J’& il A’?

.-=||ii
_
=
=

Examples: Primary to Precise

® Gang-like behavior is increasing

© Bullying (verbal and physical .
aggression) on the playground is.
mcreasmg during ? “firstrecess,” is
being done mostly by four 4

grade boys, and seers to be
maintained by social praise from
the bystander peer group.

* A large number of students |n
each grade level (6, 7, 8

usmg texting to spread | rumors
and harass peers. Texnng uccurs
both dunnq the school d a¥

after school, and appears to b
maintained by attention from

TIPS Il Training Manual (2013)  vaww.uoecs.org

Examples: Primary to Precise

® Carly is reading 20 cwpm (goal is
60), skips or guesses at words she
doesn’t know, mostly during
language arts

Carly is having reading
difficulties >

® Carly can not decode and
struggles to read words containing
R controlled vowels, digraphs, &
long vowels

WWW.U0€CS Or

Jack is having lots of trouble at .
home

Jack screams and cries at home,
daily, when asked to get in car, do
homework, and get ready for bed.
He does not like riding in the car
and does not like doing school
work at home.

_—

TIPS Il Training Manual (2013)

A WIS .-

==

After the Dashboard has
finished loading, click
the “Drill Down” bUtton e s

L

Presented by:

Y it
V[ e i
Report defaults to a Location
graph, providing Where
information for our Precise
Problem
Statement
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Do /8

Now Generate the Drill
- Down report.

Do s s
£ Select and Produce “Time
— - . L N of Day” graph to provide
3 When information for the
i = Precise Problem Statement

i
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A WIS . A SWIS
O T i B T Selectand Produce “Grade”
Drill Dovwes graph to provide Who
oot Rt I F——— i] S — " information for the Precise i
——— el e
e | O e Bt G 18713 %1% AN L [ T —— e T -
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Orill Dows ']
ol -1 ' What We’ve Learned
.
s D T gt - Gevradied 7119711 913 AN A
e [rm——— . — ® For 10/1/2011 - 12/31/2011 Time Range, the majority of the 77 referrals

for Defiance...

® involve 3 & 4™ graders

® happen on Playground, Class, and Hall
® occur between 11:45am and 12:00pm

WUW.U0eCS.Or¢

IEEE: ;. @
® Let’s load those Report Filter items and see the actual number/proportion 2

o i - of Defiance referrals they account for... EE

oo - £

z = = |

it — £

B e ST

e -

i -

yoelibary =

A SWIS 5 g 3 A SWIS

gt s -a [R—— it -m
e Fre— [—— e Frea— [r——
o T e 4+ Problem Behavior, Locations, o T /n § .
. =  Grades, and Time Range are all fepsiped, T - - . Now, for this dataset, let’s
— o ) oo 3 now included in the dataset. e SR 3w 3 check Perceived Motivation
- I —————— 3 - e R 3 ;n DtI:"alg Why :\f:é:natlun
i B — a, Those variables account for Lo A . Sc:r e Precise Problem
prempimsstes 38/77 (49%) of referrals for e R atement.
—— Defiance — e
o T O e oot 110713 3000 A G T oot e oot 10013 4030 A G
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A WIS .-

TIPS Do Beost - BT

o T, .- -

Ol Dowes . - -
. [ a F - Save the report so you can
—" m easily monitor the precisely-
b T Lm e — =% defined problem across
T [ /1 w future Date
saii — - =1 g % Ranges.
- ! - - ; 1 0 e g g -
-
Py - ~ .
——— ——— e e
)t (et g s
e —_——
e | rm——— R e =
i b G J —
- - = =
o AP | e 12 [ By s Mathnion  f paenices
i |ttt | ] —
pr—— -l
ot e
potes S ot e | ] 3
S el i =
— H
g —
4 4 e
|-
e
oe oy sy
o e it
pupoe ol | |
- - b ame e

Precise Problem Statement for
TIPS Demo School Defining a Quantitative Goal
[ Many 3 and 4t graders (Who) What:
L . o ® Seta Goal that is a reduction from current (baseline) status of precisely-
[ are engaging in Defiance (What) g defined problem E
(1 between 11:45am and 12:00pm, near the end of their 30-minute recess El ® Reduction in current monthly count (frequency) of problem behavior, or £
period (When), § ® Reduction in current daily rate (count/number of school days) of problem §
g behavior g
[ with most of these instances occurring on the playground, in class, or in § ® Setting a Goal of zero will likely be self-defeating; set a Goal that you believe %
the hall (Where) E is currently attainable g
T 2 £
T ot e = el ] e e b A s
e ; ® Identify date by which you expect (hope) to achieve Goal (e.g., “By date of ;
L = our April team meeting”) =
Ly, o et
hisemgirguclynl
gt ot
oy oy "
o e -
Defining Goals
How do we want the problem to change?
What evidence do we need to show that we have achieved our goal? Goal or N 0 Goal
When will we meet our goal? ©  Reduce instances of 3" & 4% \rade ©  Reduce instances of 3¢ & éa\
. et o0 drespeton ‘“ep'aw@
Many studentsare 22 ODRs per month <5 ODRS per month % 0 B 60"’\ o NoO" grado tardles ,@03},,,,“, o i
leaving garbage in ~ from Cafeteria from Cafeteria per 3 (8) the school year =
cafeteria resulting in month by Feb 15 3 B v Tion e \ g
conflict and ODRs.  Heidi (supervisor) §, than 2 times  day 003 g
The behavior is rates Cafeteria as Heidi rates Cafeteria ¢ 03\ © Reducetardies in RN g
maintained because  “1” (low) ona1-5  as >4 forcleanliness 3 A\ G £
students are rushing scale of Cleanliness two weeksinarow = * Reduce instances of 3¢ de £
disrespect on the play! 0 0 more.
to get to the by Feb 15 20 per day, monthly through year end

common area for
social time. "
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Recording the Goal & Current Solution Implementation Plan Elements
Level in meetmg minutes Solution Action Solution Action Elements Defined
Elements

Prevent Focus on prevention first. How could we reduce
the situations that lead to these behaviors?

Teach How do we ensure that students know what they
SHOULD be doing when these situations arise?

Reward How do we ensure that appropriate behavior is
recognized?

Extinguish How do we work to ensure that problem behavior
is NOT being rewarded.
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Correct How will you correct errors?

Safety Are additional safety precautions needed?

Using meeting to document
Implementation Plans
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For every solution action, define who will complete it
with a specific date for completion

Fidelity Check Routine Fidelity of Implementation Check Board
We do what we say we will do & we do it with 80% fidelity Example

We all agreed to learn 5 student names (not in our class) a week.
Establish a fidelity check routine that relates to School Wide Implementation 9 ( )

A 1-5 scale is used for all questions, with up to three questions per week
At staff meeting, use fist of five while asking questions
In staff room, create number line poster with questions

How did it go? 1 2 3 4 5

Not well Well

Did you stand in hallway during passing periods?

5

3rd & 4t graders will use a recess-to-classroom-transition-routine

Are students using the routine? 1 2 3 4 5

Vo

Did you acknowledge 5 students, not in your The data that are gathered and used for discussion & decision making
4’s - 5’s= congratulations/ implemented with fidelity

classroom, daily? gral 1
1’s-3’s = partial implementation
1 2 ? 4 5 0 = not started-3’s: ask why? ‘what would it take to score a 4 or 5?

TIPS Il Training Manual (2013) wu
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rd th i el i - - -
3 & 4™ graders will use a recess to classroom transition routine Meetl ng Vldeo CI i p

Has the routine been taught?

no yes g g

g g

_ E g

Precise Problem Statement Solution Act =) g
(WMt When,Whers, Who,Why)  (Prevet, Teah, Reward, Correc,  Who? By Goal&Timelie | Fideityof mp s 8
Exinguih,Sfey) when? of Soion 3 =

Vany 3 and 4” graders (Who) are RIS Team will create rarston- Pl Team Recuce mtancestos | O Notsored |0 Wone g El
Wiadiator ore rteof 20 mances pef B Pl mp g §

between 11:45am and 12:00pm,  Procedures ked to School Wide aslead scwolowyoressie. | O lmp wiicey e, bupettocnl = 2
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want to void the upcoming successiemonthly |

Classroom instructional period Feview forthe remainder

(why). of the schoolyear
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Monitoring the Impact of Solution
Against Goal Making a Decision

February 2, 2012 Decisions should resolve relevant questions for..

e ol sutement solaion Acons
e e ey o T i e = Tste ety ot oo ® Potential problems - Are we going to address this potential
ey q
g odtae ), rom e o oo wisdhgr Dme e wimarasyer B P problem now?
s Duyorsie D oty X . )
B 1ot e ® Previously-Identified/Defined problems
e daastou 1 . L "
DTS ooy e 2 et | \ Do we need to improve solution implementation? How?
" - =3 ot sy - I -
s e i Sy \‘\ oo (/“ Is the solution succeeding at resolving the problem?
(Why) R | Do we need to modify solution in some way? How?

Have we met the Goal for the problem? How will we maintain it?
Do we need to change timeline for Goal? To what?
Do we need to revise the Goal itself? To what?

Do we need to revise the definition of the precisely-defined problem?
To what?

e |f decisions have associated tasks, the Minute Take will make
sure to record
Who is to do what
By when

il ... -

March 1, 2012

TIPS Il Training Manual (2013)  wwi.ucecs.org
TIPS I Training Manual (2013)  wiw.uoecs.org

.

Team-Initiated
Problem Solving
(TIPS II) Model

Team Data Team
Access Commitment

How do we want the
problem to change?

Compare data to goal.
‘What next?

\
Make S ty
ake Summative Identify Goal

Evaluation
/ Decision Eoian:s
[
[ 5 ~
_— Collect and -
Use Data

Team Coaching
fonir Membership Commitment
“\ of Solution and Implementation Plan f/ TIPS Team

Identif

Monitor Impact | <
Solution and Create

Compare against Goal

Ot Training
4 Readiness

Implement
Solution with

High Integrity -

What are we going to do to
bring about desired change?

[l il
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TIPS Team Training
Readiness

10 readiness guidelines
Team Membership
1. Representation needed for meeting their purpose

2. Inclusion and presence of administrator with authority to make
decisions

Team Data Access

3. Data available for problem solving & decision-making before and
during the meeting

4. Consistent process & procedures for documenting & entering data
exists

5. Team member is fluent in generating basic and custom reports
from data set(s) being used

TIPS Problem Solving Mantra

What to Do Questions to Ask
Identify Problem with Precision What is the problem? Who? What? Where? When? Why?

Identify Goal for Change How do we want the problem to change?

What evidence do we need to show that we have achieved

our goal?
Identify Solution and Create How are we going to solve the problem?
Implementation Plan with How are we going to bring about desired change?
Contextual Fit Is solution appropriate for problem?

Is solution likely to produce desired change?

Implement Solution with High How will we know solution was implemented with fidelity?
Integrity Did we implement solution with fidelity?
Monitor Impact of Solution and Are we solving the problem?

Is desired goal being achieved?

Compare Against Goal

ive Evaluation Has the problem been solved?
Has desired go: i

Elements of Precision across
content areas
Primary Precise (The Big 5)
Social Too much (hitfing, spitting, o Who
elc.) o What
o Where
o When
o Why
‘Academics ‘Comprehension (of phonemic | o Skill Deficit
awareness of single dig o Stategy Deficit
addifion, efe.) o Verbal Response
= Written Response
o Combination
Life Skills Routine (or skill) o Discrimination Skills
o Motor Skills
o Mativafion
o When fo use the skill
o Combination
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TIPS Team Training
Readiness

10 readiness guidelines

Team Commitment
6. Implementation of TIPS Meeting Foundations
7. Team & coach attendance at TIPS Team Training
. ** one full day or two half day team trainings

8. Application of the TIPS model through the school year & annual
TIPS boosters

Coaching Commitment
9. Team has access to a coach who knows the TIPS system & who
is available before, during, & after meetings to support fidelity of
implementation

10. Commitment to attend team training and provide coaching
before, during and after the meetings

TIPS is Generalizable
to other Data Sets

® Academic data
® Attendance data
® CICO-SWIS

® |SIS-SWIS

® Fidelity of Implementation data
® PBIS Assessment Surveys

Is there a problem?
Academic Reference Points

L oo oo 5%
e i 50t need the most
T A \_.. e u—._‘. -uhur T |
= = = - Percentile 15%
5 " i i on f need more
TS : E B national
et H H = norms
e el e e - Low Risk
— = - i indicator
NE SN EE




DIBELS Universal Screenlnq
Dynamic Indicators of Basic Early Literacy Skills
Kindergarten Distribution Summary

5‘.1 udents fested

Instructional
" LNF PsF NWF Recommendation
Il I N W | ) el e

6 (1% mh BC% ARk 5 6% A loensve: 9 (10%)
4% Somersk 29 (5%) Some Risk: 16 (18%) SDN:RIP u Statege: 35 (39%)
T Tov sk TR TGV RGE O (6% LowRisk 30 (037 Bewhimatk, 43 1%
MisingDita 0 (%)

Primary Problem Statement

Our DIBELS Distribution summary shows that 49% of
our kindergarten students at Adams Elementary fall in
the strategic and intensive range.

We have over 50% of our students requiring strategic
and intensive supports for ISF, LNF.

Primary Goal

TIPS Overview for NCSPA 2012

What?

Only 62% of 4th graders and 65% of 5t graders are meeting expectations in
reading comprehension at the winter benchmark; although a slight
improvement from fall to winter is noted, it is below the goal of having 80%

Pescantags of Sindents Mesllng Expeciation ln Reading
prabession (ARFSweh Wae)

Four 4t graders have the lowest scores on measures of
reading comprehension. Other students are below
- expectation but their scores are within + 1 correct responses
[URSC ST (CR) of the target (14 CR). Scores for these four students fall
CRywe= in the At Risk range, which is below the 10t percentile on

Austin ™ [ & | 7% | SomeRisk | Addifonal Support and lstruction
is indicated
All Meredith 1] T T | Some sk | Additional Support and lestnuction
close is indicated
Jessc T [ % [ #% | SomeRik | Additonal Support and lasruction
to goal | is indicated
of Anthony [E] 3 R% Some Rk Additional Support and Imtruchion
is indicated
14CR Mandy [k} 1 Y Some Rk Additiomal Support and Imtruchion
18 indicated
Toshia T3 | 0 | 100% | SomeRik | Addiomal Suppeet and lssruction
is indicated

At Risk >~ 0

Three 4' grade students are performing well below expectation
comprehending written text that is presented at grade level (scores on
Maze measures fall below the 10" percentile on national norms). These

students also have weak reading fluency skills that fall well below
expectation, which is thought to be the reason for their low reading
comprehension skills. A fourth student (Sally) also is performing well
below expectation in reading comprehension, but her reading fluency skills
are in expected ranges. Weak vocabulary skills may be lowering her
comprehension skills.

Let us look at reading fluency as a
possible reason for these four
students’ low reading
comprehension.

Harris Word list for Sally = 2nd grade

Evaluate the Problem: Did we make a

difference?
= v
- =
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Evaluate the Problem: Did we make a Evaluate the Problem: Did we make a
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Evaluate the Problem: Did we make a . .
o A Documenting a new problem, action plan

and evaluation plan on the meeting minute
form
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For More Information on TIPS Contact:

University of = L University of
Oregon

North Carolina at

Charlotte

Rob Horner

robh@uoregon.edu

Anne Todd

gon.edu

Steve Newton

jnewton@uoregon.edu
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